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Ten Uber-Trends
Changing Everything
in Business and Our World

FUTURE!

.and What the Coming Transformation
Means for Your Business Today

JOHN D. DOEHRING

John Doehring is an accomplished speaker, author, and (certified) management consultant focused in the
professional services markets of design, planning, environmental, and construction. Founder and Managing
Principal of J. Doehring & Co., John.and his colleagues provide advice and counsel on matters of significance:
business strategy and planning, leadership development and transition, and breakthrough operations
transformation. The firm’s clients range from large to small, broadly-diversified to niche-specialist, around-the-
block to around-the-world. John’s passion is helping leaders to plan for the future, growth their business, and
make more money.

For the last dozen years, John has counseled AEC industry executives and organizations - first as a senior leader in
a market leading management consulting firm, and later with J. Doehring & Co. He has completed nearly one
hundred engagements in strategic business planning and leadership development and transition. John has also
created and delivered dozens of engaging, experiential, and educational training programs for both open
enrollment (pubic seminar) and private client venues — in subjects that include managing the growing firm;
management and leadership skills for principals; business development and marketing success for seller-doer
principals and project managers; the laws of effective business execution; pricing, fee, and negotiating success
secrets; and many others. John has touched thousands of industry professionals this way, and he is an engaging
and entertaining, well-known, and sought-after speaker for national, regional, and local audiences at conferences
and seminars, industry trade association gatherings, and private client events (including ACEC, AlIA, SMPS, SAME,
NSPE, SEA, Zweig-White, and PSMJ).

Before launching his consulting career, John Doehring was Chief Marketing and Strategy Officer at Geologic
Services Corporation,and later GSC/Kleinfelder, where he led that company’s planning, growth, and organization
improvement efforts. Prior to his involvement in the AEC industry, he co-createdand founded the highly
successful, private equity-financed venture Windward Petroleum, Inc., a rapid-growth, acquisition-focused
consolidation play in petroleum specialty products distribution. John began his career with Exxon Company, USA
as a petroleum production and exploration geologist, regional environmental business unit manager, and specialty
products sales manager and business consultant.

John is also a popular writer on business and organization improvement subjects for professional services firms
and their leaders, and he’s been featured in many newsletters, magazines, trade publications, and websites. John
is the author of Fast Future! Ten Uber-Trends Changing Everything in Business and Our World (2015) and The
BackPocket Business Plan! Outrageously Simply Business Planning for Extraordinary Business Results (2014). He is
currently working on a new book on leadership: Stop Eating Your Leaders! Get Going, Do What Works, and Ignite
the Next Generation in Your Firm.

John holds a BS in Geology and a BA in Biology from the University of Texas at Austin, and earned his MBA in
Management and Marketing from New York University’s Stern School of Business. John is an active member of the
National Speaker’s Association (the organization for professional speakers) and the World Futures Society, and is a
Certified Management Consultant (CMC) with the Institute of Management Consultants, USA.

Born and raised in Texas, John lives today in Pepperell, Massachusetts with his wife Megan, and two of his five
children.



Workshop 1

What Leadership Means to Me



An Alternative
Thesis



at issue:
focus on clients

Clients







a different (differentiated) path ...



“We are ladies and gentlemen
serving ladies and gentlemen.”

Ritz-Carlton



Leadership ...
Why Now?



Them s mth ng
permanent
except CHANGE

Heraclitus




the pace of change is ac

y



Technology
Information
Globalization
Markets-Channels
Infrastructure
Energy-Environment
Diversity-Meritocracy
Longevity-Health
Community

Change
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Loading... Please Wait

you are moving too slow.



In the firm today ...






When are they going to
step up?

When are they going to
give us a chance?



“but they’re just not ready ..."




“this work (and this firm) ... is crushing my soul.”



not in our firm ...

b i




Workshop 2

The State of Leadership in Our Firm Today (Plus/Minus)
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Seven Part (SEYL) Framework



1. Vision




“Where there is no vision,
the people perish ...”

Proverbs 29:18



“nothing happens unless first a dream.”

Carl Sandburg




clear vision at 3 levels




In our firm, a leader is someone who ...

 Leader

* Principal

* Associate

* Project Manager
* Owner

... IS this crystal clear?



what’s on your
one pager?




2, Assessment



>

what makes an assessment great?



Ny By Eipy gy My N

Strategic Assessment

candid, honest, real
comprehensive, balanced
data-driven, accurate
multiple viewpoints
focus on improvement
actionable



AT\

do you need outside help?



assessment tools

| materials review | .
__ e f & o benchmarking
~f..[ i i\ |' \
emplovee engagement surve
management team survey p.oy 595 y
client feedback survey client concentration

strategic organization report



but is all this effort really necessary?



“we already know what’s wrong ...”

ELLO

“we're already doing these things ...



it’s what you do with what you know
that counts most.




3. Training
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skills of the extraordinary
professional




why do we train (formally) in
only one of these areas?




Two-day Bootcamp
immersion
multiple subjects

in-person

knowledge focused

cohort
structured

book-manual

Ten-month Course
metered series
specific subject

online
skill-focused
solo
structured or free-form

lesson

On-the-Job
work context
subject specific
in-person
work-focused
mentored
free-form

project




the way we see it

BOOTCAMP TRAIL CAPSTONE

The Principal’s A Cohort The Leadership
Path Journey Summit

On-the-Job Mentoring and Coaching

Approach: classroom, online, self-study and reflection, group work,
experiential team building, and action-learning through real firm challenges.



4. Mentoring






great mentoring programs

v Orga
v Infor
v’ Struc
v Two-

dge/skills



Workshop 3

(If I Was in Charge): What We’d Do in Training and Mentoring



5. Career
Pathing




is the objective of
the corporation to win or to last?



what skills do we need?



how do we get more people there?



familiar
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alternative

Engine

1

Enginee

Dperations
Coordinator

coo

Op&gations Manager

Mgdrket Manager

Deafect Manager

BD Manager




Zeus

Gl e
You Know, | [That Other Currently
Her Guy Filled

Nt







Zeus

You Know, That Other Currently Just Waiting | | Yea, Another
Her Guy Filled ) Here! One!
Me, Right |
Now | N




6. Action Agenda



“Even the most grandiose strategies must
eventually degenerate into work.”

Peter Drucker







"A good plan, violently executed now,
is better than a perfect plan next week.”

George Patton



leadership development program plan

Create a simple, actionable plan for the next 90 days ...

No. Action Item Lead Due Date Deliverable | Comment




3X4=12—-—2=10



great execution
is in the details ...

68



v’ doable

v’ date certain
v’ one lead

v outcome

69



better plan, better performance

_’,‘

Not good Little better Better still

action improve leadership in design a new leadership design and begin a ten-part
the firm. development program. training program by April 1.

lead executive group Jeff Davidson & Mike Pruit Jeff Davidson

due date ongoing 90 days 08/15/19

deliverable more effective new leaders taking initiative 90% of identified leaders
leaders with training complete courses by July



7. Managing
System






cadence activity




there is no such thing
as too much commmunication ...



accountability issues?

what about your firm is non-negotiable?

75



“the game of leadership is won
in a thousand hallway conversations”

76



What’s Next?



78






Workshop 4

(I Am in Charge!): Our Plan for Action in the Next 100 Days
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“Not Failure, But Low Aim, Is Crime”

James Russell Lowell

82



] strategic business planning

d leadership development

d business development system

1 operations transformation

www.jdoehring.com
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a different view ...



Thank You!

(fidoehriégg)



john@jdoehring.com

978.877.9148


mailto:john@jdoehring.com
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